Task

Q1

2017

Q2 a3

Q5

2018

Q6

Q7

Qs

2019

Phase 1: Hardware Acquisition
Procurement of Scanner
Installation and Verification
User Training

Procurement of Network Storage

Installation and Verification
Final Hardware Certification

Phase II: Data Development
Preliminary Archival Scanning
User Acceptance Testing
Production Archival Scanning
Workflow Integration
User Acceptance Testing
Production Scanning
IRB Application
Preliminary Database Release
User Acceptance Testing
Production Database Release

Phase lll: Algorithm Development

Pilot Experiments
System Tuning

System Performance Analysis

Physician Feedback

Final System Performance Evaluation

Physician Acceptance Testing

Final Report
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Spend Plan:

100%
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